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Contacts: +91 9448463204, +91 9448087334; E-mail: prakashkudur@gmail.com, prakash kudur@rediffmail.com

SENIOR PROFILE - MEDICAL / HEALTH CARE SERVICES & PUBLIC HEALTH

30years’ rich experience in hospital & healthcare services administration as well as management of strategic program/projects
on public health and social & community healthcare. Hardcore professional in preventive, social and community medicine
coupled with proven administrative skills in healthcare services and programs management having worked with government
agencies, hospitals, pharmaceutical companies and industrial establishments at corporate level. First rate leadership and
team management skills with demonstrated ability to manage operations and drive results in consistent with healthcare
objectives.

Areas of Expertise

Healthcare Services Mgmt. . Special Projects Management
Public Health Program Mgmt. . Healthcare Quality Management
Hospital Administration/Mgmt. . Training & Development
Clinical/Occupational Healthcare e  Performance Management
Infection & Disease Control e  Stakeholders’ Relations Mgmt.
Preventive/Curative Medicines e  Team Building and Leadership
Medical teaching

EXECUTIVE SUMMARY

Comprehensive experience in clinical healthcare, occupational healthcare, social and community healthcare, public
health, promotive healthcare etc. with preventive and curative approach.

Extensively experienced in implementation of healthcare programs and campaigns aimed at healthcare promotion and
control and /or eradication of infectious and communicable diseases at social/community/grass root level.

Experienced in promoting healthcare technology/products/services with government & healthcare establishments through
technical advocacy for infection control and to enhance patient safety.

Credible experience in administration of healthcare facilities and hospitals with key focus on clinical and occupational
health.

Proven ability to work with a large team of associates, managers, administrators, medicos, nurses and entire array of
healthcare support service departments/staffs to deliver quality healthcare services at affordable cost.

Excellent ability to liase and coordinate with healthcare facilitators and government and non-government stakeholders
such as Govt. Health Depts., Insurance Companies, Hospitals, NGOs, International Funding & Health agencies.
Result-oriented leader with strong team management skills and focus & commitment to organization’s objectives.

CURRENT EMPLOYEMNET

Consultant - Quality Cell, AB-ArK, Suvarna Arogya Suraksha Trust, Min. Of H&FW, GoK. (From 03/2026)

PREVIOUS EMPLOYMENT:

Chief Executive Officer - JeevaRaksha Trust (RGHHS + SVYM) (03/2025 to 02/2026)

Associate Professor - Dept. of Community Medicine
Sri Siddhartha Institute of Medical Sciences & Research Hospital (09 Months) -(From 06/2024 to 03/2024)

Chief General Manager - Medical & Health Services (With Powers of Executive Director) - Visakha Steel General
Hospital, Visakhapatnam Steel Plant, Rastriya Ispat Nigam (Duration 3yrs. & 09 Months) - Superannuation.

Job Profile

Recruiting & managing physicians, nurses, paramedics, and other medical & non-medical staff.
Ensure department is staffed with adequate qualified personnel.
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Examining and coordinating the facility's activities to guarantee medical quality.

Assisting with training, continuing medical education, and promotion of subordinate staff.
Managing the facility's budget.

Liaising with medical & non-medical departments and enhancing relationships with vendors.
Updating, amending, and replacing medical policies with the advice of the board.

Developing cooperation between physicians, paramedics, nurses, and medical departments.
Evaluating and managing any dysfunction among medical units.

Ensuring staff and facility's compliance with national and state regulations and codes.
Keeping medical knowledge, experience, and licenses up to date.

Develop and maintain the departmental budget.

Assess employee performance & if necessary, discipline employees in a constructive manner.
Oversee the department’s compliance with legal guidelines, policies and quality standards.
Ensure all medical records and other care-related documentation is up-to-date.

Plan, coordinate and oversee the delivery of patient care services.

Develop schedules for all employees.

PREVIOUS EXPERIENCE

Director - TB Projects & Project Director THALI (TB Health Action Learning Initiative) Project
Karnataka Health Promotion Trust (Duration 2.3 years)

Job Profile

Spearhead TB projects across 3 States with a team of 300+, and report to USAID, CTD-GOIl and Governments of Karnataka,
Telangana and Andhra Pradesh.

Orchestrate project implementation in Bengaluru, Hyderabad, Vijayawada, Vishakhapatnam and 7 other cities across the
states.

Manage engagement and coordination with respective government, and Medical & Program teams.

Represent THALI in groups of internal and/or external stakeholders or persons.

Support Deputy Project Director in the management of THALI Project partners.

Ensure compliance with KHPT and USAID policies in procurement, branding and marketing, HR and financial management.
Support and manage donor reporting, compliance as per cooperative agreement.

Support partner organizations on project operations and grant management.

Coordinate with program and finance unit for optimal utilization of funds.

Regional Advocacy Manager/Technical Advisor - Infection Control & Patient Safety, South India
Becton Dickinson (BD) India Pvt. Ltd. (Duration 5.5 years)

Key Highlights

Provided technical support, training and advocacy to develop PPP projects on Infection Control, Injection safety, Patient
Safety, Sepsis Management to improve the Quality of patient care at Health care institutions & Medical Colleges run by
Health & Family Welfare Depts. of Five Southern States.

Promoted BD brand in the south India market and established BD India as knowledge partner for Infection Control,
Injection safety, Patient safety, Health care worker safety & Biomedical-Sharp waste management with Governments
NGOs & professional bodies (IMA & IAP).

Director, Medical Services:
Karnataka Health Promotion Trust - Bangalore (University of Manitoba, Canada - GOK) (Duration 5 years)

Key Highlights

Led 200+ Medical team comprising Regional Managers/Doctors, Clinic Doctors, Nurses & Medical Counselors in
implementing the STI/HIV/TB prevention, control, care & support program for KHPT(UOM) & Govt. of Karnataka, India
(funded by BMGF & USAID).

Set up and managed operations of 200+ STI/HIV clinics.

Supported Govt. of Karnataka in bringing down the HIV prevalence in 18 high prevalence districts from 3.5% to less than
1% (among pregnant women/general population) by effectively implementing HIV prevention & treatment among high risk
groups & their clients in a span of 10 yrs. (referred to as one of the success story in India’s HIV/AIDS program).
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Deputy Medical superintendent - Occupational Health & Hospital Administration
Hindustan Machine Tools (PSU) - Hospital & Corporate Head Office, Bangalore (Duration 15 years)

Key Highlights

e Managed out patient, casualty, and in patient services at hospitals including all medical and administrative works related
to employee health, prevention and control of communicable diseases, Occupational Health, industrial accidents, Bio
medical waste management and hospital emergency preparedness plan.

OTHER EXPERIENCE (INTERNATIONAL)

<+ Surveillance Medical Officer Polio & Measles, World Health Organization (WHO)
% Consultant Routine Immunization, UNICEF

+» Senior Specialist (Public Health) - MOH, Riyadh Region, Kingdom of Saudi Arabia

KD

CREDENTIALS (ACADEMIC & PROFESSIONAL)

Education

e MBA - Health Care Management, Sikkim Manipal University - Bangalore, 2014.

e M.D. - Preventive & Social Medicine/Community Medicine, Govt. Medical College — Mysore University, 1999.
e MBBS, Kasturba Medical College - Mangalore University (MAHE), Karnataka, 1988.

Professional Credentials

e Basic & Advance Life Support System training course at St. John's Medical College, Bangalore -2010.

e Collaborated in preparation of disaster management plan for Bangalore city under RGUHS & Bio-medical waste
management plan for Karnataka state, INDIA.

e Presented papersinthree International conferences of IAS & ISSTDR (Mexico, Bali & London) National & State conferences
of Indian Association of occupational Health, IAPSM, IACH & other HIV/AIDS, TB-HIV, STl associations/bodies across the
world.

e National Gold Medalist & Champion trophy winner at Republic day Parade & Camp for NCC -New Delhi, 1981. Trained in
Aero modeling, Firing, Gliding & Power flying / Pilot Training (SPL).

Technical reports and peer reviewed publications
e  Sex work, Syphilis, and Seeking Treatment: An Opportunity for Intervention in HIV Prevention Programming in Karnataka,
South India. Journal: Sexually Transmitted Diseases.
e Evaluation of point-of-care syphilis screening among female sex workers in Bangalore, India. Journal: STD.
e Assessment of attitudes & practices of providers of care services for individuals at high risk of HIV and sexually transmitted
infections in Karnataka, South India. Journal: STD.
e Peerreviewed the WHO’s Publication “Guidelines for prevention & management of HIV-TB”.

International Conferences & Presentations
e Participated at 3 “I”’s meeting (HIV-TB) at WHO-Geneva- as an expert advisor on HIV-TB.
e Presented Poster at 18th IAS Conference, at Mexico, 2008.
e Oral Presentation at ISSTDR Conference, 2009 at London, UK.
e  Oral Presentation at ICAAP-9, at Bali, Indonesia.
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